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In partnership with 

Verrill Dana, LLP, Attorneys at Law
2012 Awards Application

You may enter the Awards by completing this application and emailing or mailing it to us.  Please print or type, and remember the April 6, 2012 deadline is vital. Your information is treated confidentially and is seen only by the judges and a few on the Awards committee; no disclosures are made without your consent.  
Note: If questions do not apply to your company, simply mark it NA. You will not be penalized if you skip a question. 

Part 1:

Company name      
Company address      
Company phone      
Web address      
Contact person/title       
Contact’s email address      
Contact’s phone      
Person referring the above family business: (if different from above):      
Business:      
Phone:       Email:      
The remainder of this application is to be completed by the Family Business applying for the Maine Family Business Awards.

Part 2:

#Employees (FT)       (PT)      Year founded      Year family took control     
· Number of family employed, including board of directors      
· Number of generations currently involved      
· Principal product or service      
· Locations of operations and markets covered      
· Geographic market business covers      
· Owners/titles      
Part 3:
· Mission statement - if you have one, enter it here or attach. 

           
· Values and beliefs - what are your direct, recognizable business values? How are they incorporated into your practices? 
     
· History - how did company start? How has it changed?

     
· Summarize today’s operation, a look to the future. 
     
· Innovation and impact - what innovations are credited to your company, its individuals? 

     
· Growth and stability - using sales figures, statistics, or other data, how has company grown or created jobs?

     
· Family involvement - define family relationships, commitment, division of responsibilities, other ways involved.
     
· Control and ownership - how did you transfer from past generation to present and what is the plan for future continuity?

     
· Atmosphere and culture – describe the work environment?

     
· Community - how has your company served the community and (using names) which family members have led or served the support of civic, philanthropic, or industry?

     
· External resources - how have boards of directors, advisors, experts, others been utilized?
     
· Guidelines and rules – describe how you handle conflict, personnel entry and exit, requirements for directorships, family forums.
     
· Communications - what are your most effective ways to communicate with family, shareholders, employees, and customers? (Send samples, if possible.)
     
· Changes and culture - how have your beliefs changed toward training, opportunities for advancement, employee recognition, employee empowerment, benefits?
     
Part 4:

OK, you’ve done it; now a few requests (but not mandatory for everyone). 
· Please send us 6 copies of your company brochure or catalog (address below).
· Send 6 sets of newspaper or magazine articles (photo copies).

· Send 6 sets of business-related and family photos (copies).

· Send 6 copies of marketing materials (printed only).

· Send company logo (for reproduction).
Send or email application and materials by April 6, 2012 to:

Gina Weathersby, executive director

Institute for Family-Owned Business

49 Pleasant St.

Brunswick, ME 04011

207.798.2667
gina@fambusiness.org
Thank you for taking part! 

